Title of the practice: One-to-One meeting of students with Vice Chairman

Objectives of the Practice:

To motivate the students to improve their academic performance.
To monitor academic performance and teaching-learning process.

The Context:

Students in the colleges came from different surrounding regions. It takes much
travelling time for the students from Surat and Vadodara so they have less time of
study hours.

Some of the slow learner/ weaker students not able to cop up with the class. So it’s a
challenging task that how to deal with weaker students.

The Practice:

One to one meeting is scheduled on regular basis in every semester/ every year.
Email of the meeting is sent to the head of the department by principal. Each head of
the departments convey the meeting schedule to the class coordinator and they
informed to the students.

The meetings start with the general discussion of the regular semester study and
activities. Students openly admit their views for academic, facilities in campus and
any of the hurdles which they are facing. Progress of the students are reviewed like
attendance till the day in the semester, result of mid semester, result of class test if
any, real time study hours after college hours at home or hostel etc.

Identifying the needs of the students and allowing them to participating in technical
festivals as well as cultural festival at other colleges so as to enhance their individual
growth and employability.

The forum activities are planned with the presence of students; each meeting
conveyed has an agenda, deliberation, resolution and action taken.

The major limitation of the practice is that the students committing for the study
hours after completion of college is not justified. Actual number of hours may be
different from commitment.

Evidence of Success:

The forum activities are planned with the presence of students; each meeting
conveyed has an agenda, deliberation, resolution and action taken. The evidence of
success is reflected with students receiving appreciation awards in inter-college,
university and other rallies events, students are well trained to achieve these goals.
By the end, eligible students have 100% job placement.



e Students are rewarded with cash prize and certificate in the felicitation program held
after result of every semester. In summer 2016 university examination, 100% result
was achieved by the college and college secured 1° rank in Gujarat Technological
University for admission batch 2012.

Problems Encountered and Resources Required:

e NA

Title of the practice: Five S

Objectives of the Practice:

e To achieve total organization, cleanliness and standardization in workplace
e To develop team spirit among all.

The Context:

e The students passing from SRICT will be aware of the concept and the application
and implementation 5S principles will be smoother at their places of work which
leads to sustainability.

The Practice:

e SRICT has been observing “5S Wednesdays” in institute to involve all the members of
SRICT including students, staff, faculty, housekeeping staff, security staff etc.

e Auniform slot on Wednesday is incorporated in academic timetable of institute.

e All 1300 members including Head of institute have been doing predefined Five S
activities in these 5S slots with great zeal which is a tremendous achievement of the
institute as all are working in a team for their institute under the banner of Five S.

e All Five S projects are being done with great participation of students at SRICT which
is indeed a real practice of 5S ever with an incredible involvement of such a big mass
of youth.

e This will lead towards a great culture in the society by the way of self-development
and self-discipline.

e Being an educational institute, this is really a movement towards developing a good
and responsible human being.

Evidence of Success:

1. A certification audit by QCFI, India has been conducted on 26™" April 2014 and SRICT
is declared as India’s first 5S certified engineering college.
2. Awards at NCQC 2020




Event Participants Branch Prize
/Sem
5S Case Study Aditya Chaumal CT/6 Par Excellence
Presentation Punit Patel CT/8 Award
Vanshika Rana EST/6
Poster Dhruvil Shah CE/8 Best Poster
Competition
Slogan Drasti Chaudhary EST/8 Best Slogan
Competition
Skit Competition | Aditya Chaumal CT/6 Consolation Prize
Punit Patel CT/8
Vanshika Rana EST/6
Shatayu Deshpande | CT/6
Ishwar Jadhav CE/8
Drasti Chaudhary EST/8

3. Awards at ACCQC 2019

Sr.No. | Event Team Participants Award
1 5S Jagruti Aditya Choumal (CT Sem 5) | GOLD
Case Punit Patel (CT Sem 7)
Study Vanshika Rana(EST Sem 5)
2 5S Sanskruti Mahima Chaudhary(EST SILVER
Case Sem 7)
Study HitarthiKardani(EST Sem 5)
DivyaMaisuriya ( EST Sem 7
)
3 Skit Parivartan Se | Aditya Choumal (CT Sem5) 1% Prize:
Prashikshan Punit Patel (CT Sem 7) Received
Vanshika Rana(EST Sem 5) | Vyangika Trophy
Ishwar Jadhav(CE Sem 7)
Drashti Chaudhary (EST Sem
7)
Shatayu Deshpande(CT
semb5)
Chetna Verma(CE Sem 5)
4 Slogan Punit Patel (CT Sem 7) 1st Prize
5 Essay Aditya Choumal (CT Sem5) 2nd Prize




| 6 | Poem | Punit Patel (CT Sem 7) | 2nd Prize

4. Awards at ACCQC 2018

Sr.No. | Event | Team Participants Award
1 58 Brilliance Priyank Natraj(CT Sem 7) GOLD
Case Kajal Patel(CT Sem 7)
Study Aishwarya Nair (CT Sem 7)
2 58 Excellence Shrushti Patel(CT Sem 7) GOLD
Case Maitri Patel(CT Sem 5)
Study Pooja Patel (CT Sem 5)
3 58 Genius Aditya Chowmal (CT Sem3) | GOLD
Case KoshikaTomar (CT Sem 5)
Study Punit Patel (CT Sem 5)
4 Skit 5S Janata Aditya Choumal (CT Sem3) 1t Prize
Party Punit Patel (CT Sem 5)

Vanshika Rana(EST Sem 3)
Ishwar Jadhav(CE Sem 5) 5)
Drashti Chaudhary (EST Sem
5)

Rohit Yadav(CT sem 3)
Chetna Verma(CE Sem 3)

5 Essay NA Himanshu Tripathi(EST Sem | 2" Prize
3)
6 Poem NA Sachin Chauhan(EE Sem 5) 3" Prize
KoshikaTomar (CT Sem 5) Encouragement
Prize
7 Poster NA Jigar Mehta(EE Sem 5) Encouragement
Prize
8 Slogan NA Pooja Patel (CT Sem 5) 3rd Prize
KoshikaTomar (CT Sem 5) Encouragement
Prize

5. Awards at ACCQC 2017
= (Case Study Presentation
= Team :Jagruti (Gold Award)
= Team : Pragati (Gold Award)
= Team : Darpan (Gold Award)
= Team : Sarvottam (Silver Award)
= Team : Prabhav (Silver Award)

Team "JAGRUTI" is declared as the BEST AQC team out of 80 teams from different industries
and awarded SARVOPARITA TROPHY.



Also, 3rd Prize received by Mr. Pratik Ojha (EE Sem 7) for Slogan and Poem
Competition.

6. Awards at ACCQC 2016
= Case Study Presentation
= 5S At SRICT@ Mechanical Workshop (Gold Award)
= 55 At Home (Gold Award)
= 5S At SRICT@ Electrical Department (Silver Award)
7. Awards at ACCQC 2015
= Case Study Presentation
* Implementation and progress of 5S in CHEMICAL Technology
Department: SRICT (Gold Award)
= 5S Less-Paper-practices: SRICT(Gold Award)
8. Awards at ACCQC 2014
= Case Study Presentation
= 5S at SRICT Canteen (Silver Award)
= 55 at Home (Silver Award)
= 5Sand its impact on students (Bronze Award)

9. Awards at ACCQC 2013
= Case Study Presentation
= 5S Concept at SRICT (Gold Award)
10. Participation in International Convention
A technical paper of SRICT titled as “JOURNEY OF 5S AT TECHNICAL

EDUCATIONAL INSTITUTE SRICT” presented by Dr. Purvi J Naik (5S coordinator SRICT) on
14-10-14 at ICQCC 2014 held in Sri lanka& has been recognized by SILVER AWARD for
this presentation.

11. Participation in national Conclave
Dr. PURVI J NAIK, Associate Prof &5S coordinator-SRICT has represented the“5S

CONCEPT AT SRICT” at a national level 55 CONCLAVE held at CHENNAI by QCFI, CHENNAI
chapter on 14th Sept 2013.

Problems Encountered and Resources Required: NA



